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Section 1:   Mt. Carroll People for Progress 
 Action Plan Goals 
 
    Promote Economic Development 
    Maintain Our Sense of Place 
    Plan for Broader Housing Opportunities 
   Capitalize on Our Natural Surroundings 
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C = City of Mount Carroll, CO = Carroll County   CC = Mount Carroll Chamber of Commerce 
CDC = Community Development Corporation   CCEDC = Carroll County Economic Development Corp. 
HPAC = Historic Preservation Advisory Committee   BR&E = Business Retention and Expansion 
UIEO = University of Illinois Extension Office   PFP = People for Progress = CCI = Competitive Communities Initiative

ENSURE MANAGED GROWTH 
 
     A.  Promote Economic Development         Suggested Leadership 
              Group(s) 
 1.  Promote and encourage tourism 
  a.  Complete the new M. C. website (emphasize in)   C, CC 
  b.  Create a range of distributable materials/literature   CC 
  c.  Explore feasibility of outdoor advertising (Rte 20 etc.)   CC 
  d.  Prepare targeted articles for regional and themed magazines   CC, CDC 
  e.  Fill out calendar of events and communicate   CC 
  f.  Implement a Visitor Center   CDC 
  g.  Develop a Theme   C, CC, CDC 
  h.  Inventory the assets we can promote   CC, CDC 
  i.  Have merchandize tie-ins (logos, clothing, kitsch...)   CC 
  j.  Join & participate in Tourism Councils   CC 
  k.  Investigate a countywide event    CC, CCEDC 
   l)  Have point person for all promotional activity   CC, CDC 
 

 2.  Attract light manufacturing, knowledge-based, retail and small business opportunities 
  a.  Prepare a business information packet       CDC 
  b.  Inventory and market retail opportunities   CDC 
  c.  Create a contact and follow-up network   CDC 
  d.  Train all staff (City, Chamber, CDC, Realtors, local Business)   CDC 
  e.  Update our LOIS information   CDC 
  f.  Implement our planned Business Incubator (CDC Kraft Bldg.)   CDC 
  g.  Define land use that will attract development   CDC 
  h.  Implement a non-retail incubator   CDC 
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 3.  Encourage growth of the artisan community 
  a.  Seek support of the Illinois Art Council   CDC 
  b.  Advertise to targeted markets and organizations   CDC, CC 
  c.  Hold an annual Art Fair   CDC, CC 
  d.  Meet with and get input from the current artists’ group   CDC, CC 
  e.  Encourage the artists’ group to keep their shops open; help them   CDC, CC 
  f.   Implement an artisan incubator   CDC 
 
 4.  Rebuild the vitality of the downtown area      

  a.  Support and promote downtown activities (Cruise Nights, Brick Street Days ...) C, CC, CDC 
  b.  Make sure zoning plan and enforcement supports retail development   C, CC, CDC, HPAC 
 
 5.  Actively pursue opportunities for growth of hotel/motel capacity 

  a.  Encourage projects now underway (Carrollton Inn, Campbell Center ...)   CDC, CCEDC, C, CC 
  b.  Investigate redevelopment of the Mt. Carroll Motel   CDC, CCEDC, C, CC 
  c.  Develop a program to promote more B&Bs for the area   CDC, CCEDC, C, CC 
            
 6.  Pursue planned residential development  
  a.  Address this objective under Goal C. 
 
 7.  B, R & E (Pursue a Business Retention & Expansion (B,R & E) program)    CDC (BR&E Team) 
  a. Research different (B, R & E) programs  
   1) Resources: CCEDC, DCEO, SBDC, U of I Extension, utility providers, other communities 
   2) Determine extent of CCEDC’s B, R & E program 
   3) Use consistent technique (i.e., survey, discussion questions, etc.) 
   4) Create a BR&E Team 
 
  b. Appoint group to do business visits 
   1) Small group including: 
    A) City official, CDC, CCEDC, Chamber member(s)   CDC 
    B) Consider creating a few groups to each take several businesses 

1. All must use same consistent approach 
2. Group Training 

 
  c. Initiate BR & E programs with all existing businesses            CDC, CCEDC, UIEO 
 C = City of Mount Carroll, CO = Carroll County   CC = Mount Carroll Chamber of Commerce 

CDC = Community Development Corporation   CCEDC = Carroll County Economic Development Corp. 
HPAC = Historic Preservation Advisory Committee   BR&E = Business Retention and Expansion 
UIEO = University of Illinois Extension Office   PFP = People for Progress = CCI = Competitive Communities Initiative
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B.  Maintain Our Sense of Place           
 
 1.  Keep all existing brick streets 
  a. Pass an ordinance keeping brick streets where they exist and replacing  
      repaired (asphalted) sections with brick       C, CC CDC, HPAC 
  b.  Educate public and Council on cost effectiveness of brick streets   CDC,HPAC 
    1)  Use Doug Bergren’s five year study of maintenance costs   CDC,HPAC 
    2)  Research more recent info to support Doug’s findings   CDC,HPAC 
    3)  Sell idea of cost effectiveness to mayor, Council & Streets Dept.  HPAC 
  c.  Pass an ordinance to create more brick streets (Jackson St. top priority)   C 
 

2. Ensure good stewardship of historic residential structures      C, CDC, HPAC 
 
3. Ensure effective stewardship of downtown historic buildings/area 

 
  a.  Create a facade conservation & restoration program in the Historic District   CDC 

1) Expand the existing no-interest facade improvement program  CDC, HPAC 
  b.  Create an incentive program to assist owners in maintaining the historic   C, HPAC         

appearance of their buildings 
  c.  Pass a sign ordinance for the Historic District   C, HPAC                                            
 
 4. Ensure that new construction within historic area meets corresponding standards and guidelines 
  a.  Define the desired standards and guidelines                                                 C, HPAC 
  b.  Pass zoning ordinances and building codes to maintain a unifying historic theme 
              (cover both new build and tear down/rebuild)                                                C, HPAC 
  c.  Pass updated zoning ordinances and building codes citywide                        C, HPAC 
 
 5.  Encourage development of the Campbell Center 
  a.  Open and maintain broader communication with the Center board                  PFP, CDC 
  b.  Monitor activities to measure if development in progress is complimentary to  
         community needs and expectations                                                               PFP, CDC 
 
 
 C = City of Mount Carroll, CO = Carroll County   CC = Mount Carroll Chamber of Commerce 

CDC = Community Development Corporation   CCEDC = Carroll County Economic Development Corp. 
HPAC = Historic Preservation Advisory Committee   BR&E = Business Retention and Expansion 
UIEO = University of Illinois Extension Office   PFP = People for Progress = CCI = Competitive Communities Initiative
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 6.  Work with the county to enhance Courthouse Square 
  a.  Continue the multiyear development of the Court House Grounds plan now being 
       implemented                                                                                                        CDC  
 
 7.  Ensure good stewardship of the Mt. Carroll Cemetery 
  a.  Include the Cemetery in the new citywide beautification plan                      C, CDC 
 
 8.  Maintain our small town atmosphere          
 
 9.  Find ways to contact and involve part time residents        CC 
 
 
 
 
 
 
 
 
 
 

C = City of Mount Carroll, CO = Carroll County   CC = Mount Carroll Chamber of Commerce 
CDC = Community Development Corporation   CCEDC = Carroll County Economic Development Corp. 
HPAC = Historic Preservation Advisory Committee   BR&E = Business Retention and Expansion 
UIEO = University of Illinois Extension Office   PFP = People for Progress = CCI = Competitive Communities Initiative
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C.  Plan for Broader Housing Opportunities           C, CDC 
 
 1.  Create a comprehensive housing plan that includes: 
 

a. A housing plan will be created to focus on needs for the following groups: 
   1)  Young families 
   2)  Boomers looking for peace & quiet or a more rural lifestyle  
   3)  Retirees 
   4)  People looking for investment properties   
   5)  Increased Workforce 
 
  b. The housing plan will determine: 
   1)  the best locations for residential development 
   2)  the number of units needed for each demographic category (see above) 
   3)  the type of housing needed for each targeted demographic category 
   4)  the most marketable price ranges for various housing types 
 

  c.  The City of Mt. Carroll will appoint blue ribbon panel to complete this plan 
  
  d.  The CDC will develop the charge & scope of this document and get them going   

   
 2.  Develop and then execute a marketing plan aimed at developers and potential owners/residents CDC 
  a.  CDC will create a marketing strategy and campaign for Mt. Carroll 
  b.  Coordinate implementation through this function   
  c.  Make effective use of City, Chamber and CDC websites   
 
 3.  The City of Mt. Carroll will develop and enact a citywide zoning plan and building codes  C, HPAC 
  a.  The CDC will undertake a model restoration project to define process and highlight needs 
  b.  (build on HPAC work ... exact wording TBD)  
 
 
 

C = City of Mount Carroll, CO = Carroll County   CC = Mount Carroll Chamber of Commerce 
CDC = Community Development Corporation   CCEDC = Carroll County Economic Development Corp. 
HPAC = Historic Preservation Advisory Committee   BR&E = Business Retention and Expansion 
UIEO = University of Illinois Extension Office   PFP = People for Progress = CCI = Competitive Communities Initiative
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D.  Capitalize on our Natural Surroundings 
 
 1.  Develop a citywide beautification plan        CDC, C, CO 
  a.  Plan to be completed by CDC Beautification Team with input from residents 

   1)  Plan will identify the potential of the Waukarusa River for pedestrian  
        paths and scenic views  

   2) Create and structure teams of volunteers to implement   CDC 
    A)  Utilize existing volunteer organizations (Scouts, Lions, Friends, etc.) 
    B)  Create a Mt. Carroll garden club 
    C)  CDC will coordinate and direct volunteer efforts 
 
 2.  Fund via public or private donations and grants       CDC 
  a.  Enlist the services of a volunteer grant writer 
  b.  Hold fund raisers, make requests to public that are specific and focused 
  c.  Assign responsibility to CDC 
 
 3.  Support creation of a park district for long-term continuation      C, CC, CDC 
  a.  Make sure D1 plan includes ongoing maintenance & support needs 
  b.  Build need into county Green-space Plan now under development 
  c.  Create park district development board and begin campaign NOW 
    1)  Have CDC/CC/City jointly invite volunteers to form 
    2)  Assign responsibility for goal D4 to this group 
 

C = City of Mount Carroll, CO = Carroll County   CC = Mount Carroll Chamber of Commerce 
CDC = Community Development Corporation   CCEDC = Carroll County Economic Development Corp. 
HPAC = Historic Preservation Advisory Committee   BR&E = Business Retention and Expansion 
UIEO = University of Illinois Extension Office   PFP = People for Progress = CCI = Competitive Communities Initiative
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Section 2:   CCI Beginnings 
 
    Existing Conditions in Mt. Carroll  
   The Process 
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Describe conditions in Mt. Carroll that led to the interest in CCI: 
 

Many individual, civic, corporate and volunteer groups have efforts underway to help 
improve the economic and social conditions of the Mount Carroll community.  
However, we are at a critical juncture. Even with all of these fine efforts our 
infrastructure and economic conditions have deteriorated over the years. We must turn 
this situation around and now see renewed opportunity as some public and private jobs 
have begun to appear in the area. In order to take advantage of these encouraging trends 
we must combine our efforts and focus on a plan that helps us to take advantage of the 
improved conditions typically brought about by these events. If we do not move quickly 
those opportunities may pass leaving an enormous burden on the community in 
attempting to maintain a reasonable standard of living as we continue to struggle in 
maintaining an aging and under funded infrastructure. We have the commitment, 
resources, energy, talent and drive to be successful, to multiply the economic activity of 
new jobs into a more robust community, one with new businesses, new homes, a 
stronger social network with renewed relevance and an energized community spirit. We 
need to do it now. 
 
We believe that gathering the combined energies of the community and harnessing them 
into a plan of focused and prioritized actions is critical to our success right now.  We 
also believe that the development structure defined by the CCI program along with the 
guidance and resources of participating CCI staff will help strengthen the much needed 
acknowledgement by the community to move forward. 
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THE PROCESS 
 
How Mt. Carroll became involved in CCI 
 
Carroll County Board Member Cathy Brunner made the connection to DCEO and the CCI 
program for us. Then an application was submitted with support from many members of the 
community, the City of Mount Carroll, The Mount Carroll Community Development 
Corporation and Mount Carroll Chamber of Commerce. 
 
Brief description of Assessment 
 
A town hall meeting was held with 140 individuals from the community participating. The PFP 
team also participated in a Community Swap sponsored by the University of Illinois Extension. 
All of this information was gathered, analyzed and is now outlined in the People for Progress 
Action plan. 
 
Brief description of Action Plan & writing process 
 
All information received from the community town hall meeting and community swap were 
broken down into 4 main categories: 
 
 Promote Economic Development 
 Maintain Our Sense of Place 
 Plan for Broader Housing Opportunities 

Capitalize on Our Natural Surrounding 
 

Then actions inspired by the information collected from the community were used to identify 
many specific actions in support of these goals. 
 
Needs for successful implementation 
 
Continued support from the community, the City, Chamber and CDC sponsors and an ability to 
attract more volunteers in both coordinating and managing the numerous actions identified in 
the PFP plan. 
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THE HISTORICAL PERSPECTIVE 
 

The Illinois Department of Commerce and Economic Opportunity (DCEO), Office of Local Initiatives, 
initiated the Competitive Communities Initiative (CCI) in 1994 after a year of study, research and 
consultation with mayors, managers, and development professionals.  The purpose of CCI is to assist 
communities as they plan for the future by helping them identify and focus appropriate human and 
financial resources in a coordinated fashion. 
 

THE PROBLEM 
DCEO’s experience indicates that many communities, both large and small, lack the human and 
financial resources required to access the many state, federal and private services available to them.  
Others lack the organizational structures necessary to plan for and provide a coordinated development 
effort.  Leaders of these communities are aware pro- active, coordinated efforts are required for their 
communities to compete for the business investments that sustain and enhance a high quality of life.  
Leaders also recognize that without public/private professional support, access to technology, financial 
support and a coordinated development plan, communities cannot live up to their potential and may be 
at considerable risk.  Additionally, development and coordination of proactive efforts is often hindered 
by “turf protection” and competition over who is the lead agency or which is more important - 
community or business development.  This common, but negative, competition is a significant obstacle 
to a community’s success. 
 
DCEO believes these problems are major barriers to the ability of communities to take pro- active 
measures that will allow them to be competitive in a global economy.  Promoting a new approach to 
these age-old problems, DCEO initiated the Competitive Communities Initiative. 
 

THE FORMULA FOR SUCCESS 
 

True economic development is not just business development.  It is a whole continuum of projects, 
programs, and services that, when done consistently and correctly, result in economic development.                          

(Community Development + Business Development) x Leadership = Economic Development 
 
The Competitive Communities Initiative project takes a straightforward, holistic approach to 
improving Illinois communities.  CCI is based on the belief that local citizens and leadership must 
assume ownership for creating a positive future for their community.  A rigorous community self-
assessment is crucial to this process and is the most important initial step a community can take toward 
improving its future.  With local communities taking the primary responsibility for their own futures, 
the state assumes a secondary role by serving as a catalyst, facilitating the local process, linkage to 
state, federal and private resources, planning expertise and guiding the community through the 
development of the action/implementation plan. 
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MISSION and GOALS 

 
The Competitive Communities Initiative (CCI) was founded on the belief that local citizens must 
create their own destiny and assume responsibility for ensuring community survival and prosperity. 
 

The CCI Mission 
 

“Improve the quality of life within a community by fostering the economic development process and 
increasing the capacity of local leadership.” 

 
 

The Goal of CCI 
 

“To Help Communities Help Themselves”  
 
 

CCI PROJECT OBJECTIVES 
 
The Department recognizes that economic development is an ongoing, evolving, and sustaining 
process that begins in local communities throughout the state.  To help communities grow and prosper 
CCI specialists will facilitate the economic development process by: 

 
 Building a community leadership structure reflecting all segments of the community or region 

that are committed to the improvement of the quality of life for all citizens. 
 
 Training the team in leadership development to conduct a self-assessment and establish 

attainable goals and objectives. 
 
 Providing strategic planning sessions in which participants identify issues and formulate 

strategies to address them. 
 
 Providing sustained support and technical assistance to develop, evaluate and implement a 

written action plan. 
 
 Creating an expanded network of leaders who can work together to carry out team- oriented 

solutions to problems. 
 
 Encouraging cooperation for enhanced economic development opportunities with community 

and business leadership. 
 
 Expanding the community’s knowledge of social and economic trends that will increase its 

capacity to compete in today’s global economy.
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THE COMPETITIVE COMMUNITIES INITIATIVE 

 
GETTING INVOLVED 

 
HOW THE PROCESS WORKS 

 
 

Interested communities are required to demonstrate they have a sponsor, support of the appropriate 
local government, ability to involve a broad spectrum of individuals and interests, and are willing to 
enter into a Memorandum of Understanding (MOU) between the community, DCEO and any third 
party participants before applying to the project.  The MOU defines the responsibility of each party 
involved in the process.  Applications are reviewed by the Office of Local Initiatives of DCEO and 
upon selection; each CCI community is assigned a staff person to assist in coordinating local economic 
development efforts. 
 
CCI Specialists assigned to the community assist by facilitating the development of the organizational 
structure responsible for local oversight of the project.  This group of individuals is referred to as the 
“steering committee”.  The “steering committee” identifies individuals and existing organizations that 
need to be involved, reviews obstacles that may impede their effort, promotes community interest in 
the project, and develops a plan for undergoing their local self-assessment process.   This process helps 
identify the community’s strengths, weaknesses, opportunities, and threats and activates public interest 
and involvement by the stakeholders.  The information collected during these meetings is divided into 
areas of commonality and assigned to locally driven self-assessment teams organized around priority 
areas. 
 
Assessment teams are encouraged to apply these criteria to six areas that are commonly assessed by 
successful communities.  These areas are referred to as the “FOUNDATIONS FOR GROWTH”.  
The six foundations include:  
 
 1.  A Skilled and Adaptive Workforce; 
 2.  Good Basic and Advanced Infrastructure; 
 3.  Access to Capital; 
 4.  Access to Technology; 
 5.  Pro-competitive Policies Affecting Local Business Climate; and 
 6.  Social Infrastructure Necessary for a High Quality of Life.  
 
When these foundations are reviewed in a structured, systematic manner a comprehensive self-
assessment is assured. 
 
The CCI project then requires that each assessment team format the information gathered into an 
action/implementation plan that reflects the goals of this team.  Projects or programs that meet the 
team goals are identified.  The plan should include the individual, organization or agency responsible 
for implementation including names, addresses and phone numbers, resources needed, estimated costs, 
appropriate time lines, and review times. 
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When successfully completed, the plan serves as a “blueprint for the future” and can be reviewed and 
updated by the community, encouraging continuous planning and involvement.  Communities are 
encouraged to move through five “Stages of Development”, each building on the other to higher 
degrees of preparedness: 
 
 Stage 1 - Entry Level; 
 Stage 2 - Development Ready; 
 Stage 3 -Prepared; 
 Stage 4 - Competitive; and 
 Stage 5 – Lead 
              
CCI Specialists monitor the local efforts on a continuing basis.  They provide information, encourage 
participation by a wide variety of stakeholders, including but not limited to: neighborhood, historic, 
and environmental groups; social, civic and business organizations, as well as locally elected and 
appointed officials.  CCI Specialists also involve other development partners such as: The Cooperative 
Extension Service, Community Action Agencies, Small Business Development Centers, community 
colleges, universities, private and public consultants, utility companies, and state and federal agencies.  
This combination of wide stakeholder involvement and leveraging of the many available resources can 
provide a community with the tools they need to build their future. 
 
For more information contact the Illinois Department of Commerce and Economic Opportunity, Office 
of Local Initiatives, 620 East Adams Street, Springfield, IL 62701 or phone (217) 558-2859.   
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STAGES OF DEVELOPMENT 
 

These stages identify sequential efforts necessary to progress through the CCI program.  Communities 
will be recognized for their accomplishments at each stage of development. 
 
STAGE 1 - ENTRY LEVEL  

�  Commitment to initiate and implement a community self-assessment process 
�  Demonstration of community support 
�  Letters of support and commitment from local government and sponsoring            

organizations. 
�  Intent to enter into a Memorandum of Understanding (MOU) with DCEO 
�  Sponsor commitment to underwrite operational costs and provide in-kind services in support 

of the project 
�  Formation of Steering Committee 
�  Leadership of Steering Committee selected 
 

STAGE 2 - DEVELOPMENT READY   
  �  Formal leadership structure established 

�  Self-assessment technique/methods selected 
�  Self-assessment completed 
�  Formal entry into Memorandum of Understanding (MOU) with DCEO 
�  Updated DCEO Community Profile and Sites & Buildings Inventory registered with state as 

appropriate 
 

STAGE 3 - PREPARED COMMUNITY 
�  Short term and intermediate term goals identified and implemented 

            �  Written action plan completed 
            �  Adoption of “Resolution of Support” for the Action Plan from local  
        government 

�  Action plan implementation underway 
  

STAGE 4 - COMPETITIVE COMMUNITY 
�  Completion of portions of the written Action Plan 
�  Implementation of programs/projects designed to improve the Foundations for  
    Growth 
�  Initiation of strategies for evaluation, assessment, and updating of the CCI  
    Action Plan 
 

STAGE 5 - GRADUATE COMMUNITY 
�  Demonstration of enhanced leadership skills and ability to assess and improve the 

Foundations for Growth 
�  If called upon, the community is able to assist other communities 
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Section 4 Mt. Carroll People for Progress Steering 

Committee and Subcommittee Members 
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People for Progress Steering Committee 
 
Carl Bates, Mayor 
Doug Bergren, Alderman 
John Gmitro 
Karin Herrill 
Barb King 
Karen Kromer 
Mark Maidak 
Carol Remrey 
Lou Schau 
John Swiech 
Nancy Tobin 
Jan VanBuskirk 
David Vidler, Pastor 
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Section 5 Mt. Carroll CCI Documentation 
 

City Resolution of Support for CCI 
   Memorandum of Understanding 
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Section 6:  Mt. Carroll Community Assessments 

 

          
    Mt. Carroll CCI Facilitated Meeting 
     Ranked Responses 

All CCI Facilitated Meeting Responses  
from Prompts 2 – 4 

Facilitated Meeting Thank You and 
Initial Analysis 

University of Extension SWAP Report 
New Form for Visitors to Mount Carroll 
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Top Prioritized Responses to:   
 
“The best things about Mt. Carroll are . . .” 
 
 

Response Rank Votes 
1. Campbell Center 52 
2. Natural beauty 42 
3. Historic District 36 
4. Small town atmosphere 33 
5. Great emergency services 31 
6. People:  Caring, friendly, welcoming 30 
7. Unique architecture/brick streets 25 
8. TLP/TLR 24 
9. Local business 20 
10. Mayfest 
      County Seat 

17 
17 

11. Historic preservation 11 
12. Good Sam 10 
13. Historic town feel & architecture 9 
14. Point Rock City Park 8 
15. Supports education 
      Variety of business    

5 
5 

16. Affordable to live 4 
17. New residents 
      Quiet & rural 
      Historic downtown   

3 
3 
3 

18. Friendliness/Events 
      Sense of community pride 

2 
2 

19. Lifestyle  1 
20. Health care during day 
      Technology 

0 
0 
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Top Prioritized Responses to:   
 

Mt. Carroll would be a better place to live & the future would  
be brighter if . . . 

 The most pressing issues facing Mt. Carroll are . . . 
 We can improve Mt. Carroll if . . . 
  
 

Response Rank Votes 
1. Speed up Campbell Center redevelopment 65 
2. Preserve, develop & regulate historic properties 37 
3. More job opportunities for living wage jobs 
         through light industry, etc. 

30 

4. Fix city streets (brick & paved) 
    Create business/support existing businesses 

29 
29 

5. Maintain historic integrity of historic district 25 
6. Attract new business i.e.: hotels & variety of  
         eating establishments 
   Lower taxes 

18 
 

18 
7. Encourage tourism 14 
8. Focus on redeveloping downtown area 
    Attracting young families & increase visibility 
         of the community 

13 
13 

9. Youth opportunities 
    Shop at home 

11 
11 

10. Stimulate economy -  new & current 10 
11. Establish park district with teen activities 8 
12. Zoning plan & enforcement – long range 
           planning 
      Marketing    

7 
 

7 
13. Control destiny of school system 
      Revitalize downtown 
      Relocate school 
      Develop & follow through with strategic plan 
      Build youth center 
      Dog park 
      Cemetery restoration 
      No burning leaves or garbage 

6 
6 
6 
6 
6 
6 
6 
6 
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Mt. Carroll Responses to Prompts 2 – 4 
 Mt. Carroll would be a better place to live . . . 
 The most pressing issues facing Mt. Carroll are . . . 
 We can improve Mt. Carroll if . . . 
 
 
Hire a grant writer 
Support new & existing businesses 
All businesses are open a the same time 
Shape Mt. Carroll’s future with a strategic plan 
Recruit more volunteers 
Develop a positive attitude about Mt. Carroll’s future & then communicate 
 The vision/plan 
Locate private investors 
Market the town 
Preserve and support restoration of Campbell Center 
Open a quality restaurant (evening) at Kupcinet 
Open a banquet facility 
Improve water quality/infrastructure 
Keep young families here; population is aging 
Preventing unemployment 
Lack of balanced school system 
Maintain of brick streets 
Lack of business 
No strategic plan & no money to do it. 
More job opportunities 
Walking & bike path in park 
Revitalize Campbell Center 
Street improvements 
Water pressure 
Hotels & motels 
Residential subdivision 
Youth center 
Adult recreation center 
Better highways 
Revitalize old Main Street School 
Approve appearance of residential areas 
Efficient city department heads 
Ban of burning leaves 
Recycling 
Personal property rights 
Commitment to infrastructure improvements 
Open mindedness to new ideas 
Join & participation in civic organizations 
Form a park district 
More job opportunities 
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Mt. Carroll Responses to Prompts 2 – 4 
 Mt. Carroll would be a better place to live . . . 
 The most pressing issues facing Mt. Carroll are . . . 
 We can improve Mt. Carroll if . . . 
 
Beautification & revitalization of downtown 
Promote free enterprise 
Promote community through events & festivals 
Aggressively pursue large employer 
Overhaul & improve Mayfest 
Less regulatory talking 
Employment opportunities 
Dilapidated street & sidewalks 
Deterioration of Campbell Center buildings 
More youth services 
Dropping school enrollment 
Unsafe houses 
No incentives to start businesses 
Water improvement 
Declining population 
Lack of pride in our community 
Economic development 
Lack of senior services 
Less talk - more action 
Bring more young families 
Job creation 
Build multiple unit affordable housing 
Return high school 
Revitalize Campbell Center 
Street improvement 
More downtown businesses 
More available conveniences 
Expand & develop park 
Build a recreation center 
Create a park district 
Attract/build more restaurants 
Shop local 
Stop brain drain 
Campbell Center redevelopment 
Focus on children 
Buy land (city) for development 
Develop infrastructure for ready to dig land 
Welcome outsiders 
Create an identity & advertising 
Take advantage of other people’s money; i.e. grants 
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Mt. Carroll Responses to Prompts 2 – 4 
 Mt. Carroll would be a better place to live . . . 
 The most pressing issues facing Mt. Carroll are . . . 
 We can improve Mt. Carroll if . . . 
 
Develop artisan center 
Utilize children to clean town 
Improve elderly housing 
Broaden tax base 
Enhance downtown 
Create a community foundation 
Create a greenways trail plan 
Preserve historic buildings 
Increase tourism 
Add more shopping 
Add more restaurants 
Enhance the river 
Increase business services 
Develop tourist industry around local assets 
Create more jobs 
Enforced laws 
Tear down Carrollton 
Develop Campbell Center 
Stimulate local economy 
Create more year – round recreational opportunities 
Create more festivals 
Create a movie festival 
Improve Main Street bricks 
Add more children festivals 
Open Campbell Center pool 
Retaining our youth 
Create good paying jobs 
Repaving non – brick streets 
Retaining historic identity  
Add teeth to ordinances 
Infrastructure 
Advertise our assets 
Worsening work ethic in youth 
High taxes 
Empty buildings 
Abandoned properties 
Lack of variety of food 
Economy 
High school taxes 
Lack of jobs 
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Mt. Carroll Responses to Prompts 2 – 4 
 Mt. Carroll would be a better place to live . . . 
 The most pressing issues facing Mt. Carroll are . . . 
 We can improve Mt. Carroll if . . . 
 
No barber 
Health issues 
No downtown shopping 
Outdated community infrastructure 
Deteriorating streets & sidewalks 
Young families leaving 
No reason to stay 
No land to build on 
No industry 
No pizza delivery 
No taxis 
Current poor mental attitude 
Lack of self-esteem 
Loss of school 
Improve streets 
Enhance shopping 
Rehabilitate downtown/streets/sidewalks 
Add recreation center 
Add jobs 
Bike path 
Build nature trails 
Industrial park 
People become more positive 
Build housing development 
Lower tax rate 
They had lived farther east to appreciate Mt. Carroll 
Open places to eat 
Build assisted living 
Build good hotels 
Bring High School back 
Begin Campbell Center project 
Add park district- baseball, pool, ice rink 
Improve sidewalks 
Add more youth activities 
Expand tax base 
Add dry cleaner 
Rural people could access library 
Vote in town elections even if rural & own a business 
Work together 
Create industrial park with adequate infrastructure 
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Mt. Carroll Responses to Prompts 2 – 4 
Mt. Carroll would be a better place to live . . . 

 The most pressing issues facing Mt. Carroll are . . . 
 We can improve Mt. Carroll if . . . 
 
Create housing subdivision 
Assist downtown economic development 
We shop in Mt. Carroll 
Open good restaurant 
Make Mt. Carroll a tourist destination  
Don’t give up 
Push Campbell Center along 
Build a hotel 
Encourage prison to open 
Develop our natural beauty 
Involve more in Saturday Farmer’s Market 
Move Mayfest downtown 
Advertise historic aspect 
Maintain historic integrity 
More people seriously involved 
More jobs created 
More money available 
Create an attractive identity that recognized outside area 
Encourage an enthusiastic volunteer base 
Attract new business through a better economic environment 
Make Mt. Carroll a destination – tourist development 
Develop Campbell Center 
Encourage more young people activity 
Bring more young families 
Create more jobs 
Create more activities for kids (pre-12) 
Enforce local ordinances – appearances 
Maintain historic district integrity 
Create bike/walking paths 
Develop eating/lodging facilities 
Develop community center/sports 
Expand retail 
Control the destiny of the school system 
Update/stay abreast of technology 
Preserve infrastructure – streets, water, sewer, etc. 
Preserve integrity of historical district 
Create more jobs 
Taxes too high for underused school 
Lack of educational extra opportunities 
Too few people to support needs & infrastructure 
Lack outside identity 
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Mt. Carroll Responses to Prompts 2 – 4 
 Mt. Carroll would be a better place to live . . . 
 The most pressing issues facing Mt. Carroll are . . . 
 We can improve Mt. Carroll if . . . 
 
Lack of enthusiasm to change or belief in it 
Open a coffee shop 
More downtown businesses – clothes, shoes, groceries, etc. 
Develop beautiful, useful riverfront 
Provide for needs of youth 
Have more young children 
More owner – occupied homes 
More activities for kids (youth center) 
Stimulate local economy - new & current 
Utilize local business more  
Encourage local entrepreneurs 
Expand enterprise zone 
Expand educational and cultural opportunities in arts, business,  
 foreign languages, etc. 
New city council 
Spruce up Nich? 
Strong zone laws 
Strong historic preservation 
Fix sidewalks 
Fix streets 
Fix all buildings 
Recreation program 
Gymnastic program 
Artist program 
Take care of cemetery 
Microbrewery 
Long range planning 
Occupy empty buildings 
Tear down Bushie House & rebuild 
Fix up park 
Improve Campbell Center 
Old school 
Senior housing 
Bring skydiving competition 
Kraft building 
Fix Stone House 
Prevent leaf burning 
Pizza delivery 
Jobs 
Living wage jobs 
Career opportunities 
 



Mt. Carroll People for Progress Action Plan 

Mt. Carroll Responses to Prompts 2 – 4 
 Mt. Carroll would be a better place to live . . . 
 The most pressing issues facing Mt. Carroll are . . . 
 We can improve Mt. Carroll if . . . 
 
Infrastructure 
Buried communication lines 
Vacant land 
Raise taxes on farm land 
Next generation business owners 
More dynamic city government 
Make decisions 
Meals on Sundays 
Talk to Savanna & Lanark 
Youth opportunities 
Encourage youth to stay in area 
Fix sidewalks & streets 
Blacksmith school 
Hotel 
Old school 
Tear down Bushie Flats 
Horology school 
Tech based jobs 
Land development (houses) 
Employment opportunities 
Better pay 
Industrial development 
Technology park 
Shopping opportunities 
Historic ordinance with teeth 
City  
Zoning plan & enforcement 
Better sidewalks 
Employ young people 
Out of box thinking 
Creativity 
Clothes store 
Restaurant & pizza 
Smoke free 
Band at courthouse 
Marketing sores/tours/economic development 
Grant opportunities 
Store fronts 
Living wage jobs 
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Facilitated Meeting Thank You and Initial Analysis 
February 15, 2007  

Dear All… 
 
Thank you for attending the public meeting on January 17. Over 140 people attended with you, and 
shared their opinions. Together we discussed what makes Mount Carroll such a great place to live, and 
brainstormed how we could make it even better. 
  
Since the meeting we have been studying your comments and suggestions. There were nearly 600 of 
them! We have tabulated them all so as not to loose a single one, and have found that even though 
there are many in number, they fall into just a few broad categories. 
 
You will recall that at the meeting we asked you to respond to four questions:  
1  “The best things about Mt. Carroll are ... 
2  “Mt. Carroll would be a better place to live and the future would be brighter if ...  
3  The most pressing issues facing Mt. Carroll are ...  
4  “We can improve Mt. Carroll if ...”  
 
Here is what we discovered from your answers: 
 
For Question 1, you identified six key things that make Mt. Carroll a great place to live. They are, in 
order of popularity (most votes to least): 
 

The best things about Mt. Carroll are … 
... its Feeling (Sense of Place) 
... its Historic Heritage 
... the Local Services available 
... its Small Business environment 
... the Campbell Center 
... its Beauty and Setting 

 
Under Sense of Place, the responses had to do with the good feelings we have about living here: the 
small town atmosphere, the friendliness of the people, the many community events, the quiet lifestyle, 
our community pride. 
 
Under Historic Heritage, you pointed out that our entire historic district – downtown and residential – 
is an important part of what makes Mt. Carroll what it is: the unique architecture, well preserved 
buildings, old brick streets and Courthouse Square. 
  
Under Local Services, you emphasized the importance of our local services: great emergency services, 
the County Seat, Good Sam and the Carolyn Mark Home, and the healthcare and educational systems. 
  
Under Business Environment, the responses stressed that you like and value the availability of small, 
local businesses and the friendly people who run them. 
 
Under the Campbell Center, you affirmed the importance of this organization’s historic campus and 
its educational program. 
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And finally, under Beauty and Setting, you pointed out what we sometimes take for granted: thatMt. 
Carroll, with its hills, valleys and the Waukarusa River, has a beautiful natural setting; a setting that, 
for us, ties it all together. 
 
For Questions 2 through 4, the responses were grouped together and addressed as one, since these 
questions were all basically asking the same thing: how we can improve. Here, you told us that 
improvement is needed in four key areas. In order of priority (most votes to least) these are: 
 

Economic Development Historic Preservation Services The Campbell Center. 
 
Responses pointing to the need for Economic Development swamped all others. You clearly want 
more job opportunities, you wish to create new business opportunities and to support existing 
businesses, and to have more local businesses in greater variety, You also pointed out the need to 
encourage tourism, and for sound planning to guide future development. 
 
The need for Historic Preservation was the second key theme for improvement. Here the responses 
emphasized the need to maintain and preserve our unique heritage. Excellence in all factors was called 
for: planning, zoning, enforcement, incentives for preservation and rehabilitation, maintenance. 
  
While Services was cited as a positive under Question 1, response to Questions 2, 3 and 4showed that 
you also see improvement needed. The most popular responses had to do with fixing our streets (brick 
and paved), establishing a park district, providing opportunities for youth and helping the new school 
district be more effective. 
 
Responses referring to the Campbell Center were simple and direct: speed up its preservation and 
redevelopment before it is too late. 
  
So, what will happen next? What are we doing to make sure this input is not lost, and that action will 
be taken? 
 
First, your committee is taking all of your responses, your suggestions for improvement, and grouping 
them under the above four priorities for improvement. We will structure them so that the 
improvements honor the good things you identified under Question 1 – making sure that our 
“improvements” don’t destroy what we value! 
  
Next, we will identify the community groups best placed to handle the improvements – the Chamber of 
Commerce, the Community Development Corporation, the City Council and so on. We will also 
identify areas for which no group exists, and suggest what new bodies should be formed to take 
responsibility. 
 
At the same time we will inform you of who is going to be responsible for what, and invite you to join 
the group – existing or new – that interests you; to volunteer your time and skills to make the 
improvements happen. 
 
Throughout this process we will strive to keep you informed, either by newspaper article, by letters 
like this, or perhaps by another open meeting. As always, we welcome your input, and encourage you 
to contact any of us with your thoughts and suggestions. 
 

Yours truly, 
 
The PFP Steering Committee 
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“A View of Mt. Carroll” 
Community SWAP Report 

Mt. Carroll, Illinois 
 
 

Presented by: 
Toulon/Wyoming Community SWAP Members 

June 14, 2007 
 

 
 
 

A Community Development Program of 
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INTRODUCTION 
 
On Monday, April 23rd, a team of five Toulon/Wyoming visitors traveled to Mt. Carroll, IL to conduct 
an evaluation of this community.  The Toulon/Wyoming team consisted of an Extension program 
coordinator, a business owner, Stark County Board member/Historical Society President, Farm Bureau 
manager, and economic development coordinator. 
 
APPROACHES 
 
We entered Mt. Carroll from the South.  We were impressed with a huge sign to the right on a hill that 
really fit the community.  It had logs as a border and was very visible and I believe it said welcome to 
Mt. Carroll.  The smaller signs to the left that had the different organization logos attached to a bigger 
sign, seemed like they needed replaced.  It’s great to know what organizations exist, such as a Lion’s 
Club, etc., but the sign was not very noticeable.  When we entered from the North side there was the 
same organizations signs attached to a bigger sign that did not seem to stand out.  Entering from Route 
40, we do not recall any signage.  Entering from the South was the most appealing entrance, since it 
had the huge welcome sign that was very pleasant.  We could also tell that the city was very well 
maintained and residents take pride in their community from this entrance.  Overall, we felt that the 
entrances were fairly un-attractive, but we had a good first impression from the South side entrance, 
with the tidy neighborhood and beautiful tree-covered streets.  Mt. Carroll may want to consider 
improving their signage that includes the local organizations that attract visitors to Mt. Carroll.  For a 
rural community of just over 1,800 people, the set up seems like there are many more residents than 
that! 
 
SCHOOLS 
 
We did not have a chance to visit the inside of the school, but from the outside you could tell it was 
brand new.  It was definitely a middle school, possibly K-8?  The facility looked like a great 
accommodation for education.  When we asked various persons throughout the town where the high 
school was, we got many various responses.  The community members were very hesitant about 
revealing that the high school had “consolidated”.  There was a Real Estate Agent that was very 
reluctant to mention that the High School had consolidated.  This may be one aspect that community 
leaders could somehow address and build closer relationships with the consolidation.   
 
RECREATION/TOURISM 
 
Mt. Carroll is definitely on top of recreation! In the downtown area, there was unbelievable 
distribution of brochures that illustrated many recreation attractions and events that take place in Mt. 
Carroll.  It seemed wherever we went, we would find some kind of recreation activity advertised.  For 
a community of just over 1,800 people, the recreation facilities provided are VERY IMPRESSIVE!  
 
We had the chance to visit the YMCA Camp Benson.  The signage to get there from town was 
excellent.  The Camp had a very attractive welcome sign as well as when you left it said “thanks for 
visiting, hope to see you again soon”.  We really liked that- it made you feel good and showed 
hospitality!  The Camp Summer 2007 brochure had all the information one would need, if they had a 
child interested in summer camp.  It offers a variety of programs for children and teens.  The four page 
brochure lists detail descriptions of the different camps, activities, daily schedule, registration 
information, and purpose of the camp, pictures and more!  This is a very impressive recreation 
offering.   
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Another very impressive recreation, that we would have never guess existed in that area was Timber 
Lake Resort and campground.  This get-away is awesome!  It reminded us of Galena.  The advertising 
and brochure for this site was just as detailed as the camp one.  It had a very detailed picture of the 
resort layout, pictures, map, rules and regulations, calendar of events, and weekend activity list.  This 
is an amazing facility to have in Mt. Carroll.   
 
Ravins Grin Haunted House offered a unique experience, as it is open year round!  Interesting enough, 
I was talking to someone on the phone from Tennessee, trying to explain where Stark County was.  
They asked if it was near Mt. Carroll.  I asked how they knew Mt. Carroll, and they responded that the 
Ravins Grin Haunted House was one of the coolest attractions they had been to in Illinois!   
 
The Self-Guided Historic Tour was very well marked and the brochure was completely filled with 
information about every stop.  A very easy to follow brochure and also it was easy to figure out that 
the brochure went with the marked houses in the community.   
 
Other recreation activities included a Bowling Alley, Mayfest, and we finally found a park, but it was 
not very well marked.  There was a wooden train to climb on and a baseball diamond.  Maybe this is 
where the old high school was?  We could not figure out if there was a central community park.  This 
would be our only suggestion; there was a really awesome trestle bridge that people still travel over.  
Next to it was a very open green space.  We would like to suggest this green space would be an ideal 
place for a nice park setting.  There is no lack of recreation for tourists and locals! 
 
SENIOR CITIZEN FACILITY 
 
The facilities for Senior Citizens are most impressive for a community the size of Mt. Carroll.  There 
was a Senior Citizen Center downtown that seniors could spend the day with various activities, such as 
knitting, bingo, and more.  The Senior Grapevine is a monthly four page newspaper that is published 
with information about Senior Trips, calendar of events for the Senior Center, News and Information 
for seniors, birthdays, and meeting dates.  This was extremely impressive!   
 
There was a Senior Living Facility that was off of a side street.  The newly constructed townhouse 
setting did not have a sign off of the main road.  This might be something to look into.  It is an 
attractive, clean, and modern facility that is a tremendous asset!  This is what senior citizens that can 
live independently are looking for.  There was a variety of townhouses and in the middle of them was a 
community center where they could go to socialize.   
 
HOUSING 
 
There didn’t seem to be any problem housing.  For the most part, there was nothing major or out of the 
ordinary that would stick out in the residents’ yards.  There must be a city ordinance that is enforced?  
The historic walk houses really made the neighborhoods stand out and were very well preserved.  The 
senior citizen housing facility stood out the most to us.  But the neighborhoods all seemed to “match” 
and have that iconic historic look in the older part of town and the newer homes that were on the 
outside of town were all extremely nice and made for a desirable location.  Community pride is very 
evident.  There didn’t seem to be many lots available for building in town, which may explain the 
outskirts subdivision.  Also, there were apartments on the North side of town off of the Highway, but 
could not see them very well from the rode.  Are those the only apartments available in town?  Overall, 
housing is adequate and presentable in Mt. Carroll. 
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DOWNTOWN 
 
As is the case with small rural towns, there are retail and commercial services in Mt. Carroll that really 
surprised our team.  There are so many positive points and retail offerings in the downtown area.  Not 
just in the downtown, but the other businesses throughout the community really impressed our team, 
based on the fact the population is only 1,800. 
 
The Brick Streets downtown were nicely developed.  Event the empty/vacant buildings were kept up.  
Historic pictures were on the buildings to promote the downtown are and remember the old businesses 
district.  There was a huge selection of stores and food.  It reminded us of a mini-Galena.  There was 
antique lighting with memorial plaques, which went with the theme of the historic downtown.  All of 
the buildings were very well kept, painted a nice color that blended with the other buildings.  It looked 
like the downtown businesses really complimented each other.   
 
It was amazing to see the restaurant choices; La Petit Fleur Café was our choice.  It was a very 
impressive lunch menu, really delicious food and pies, and the meat was from a LOCAL farm.  The 
Mt. Carroll Café, Dairy Queen, Sieverts Steaks N Stuff, or Carroll St. Restaurant were the other 
possibilities, that all looked adequate for lunch!   
 
The downtown had some very interesting shopping choice.  Brick Street Dollar, Dabluz boutique, 
ideas n designs, the clay pot, and more, all of these store owners were very friendly and willing to 
explain their business stories and assist our shopping needs. We were also impressed with the 
information on the vacant buildings. Overall storefronts are very visible and signage is very 
informative.  All of the businesses also carried brochures, a business directory- which was very 
beneficial, and farmer’s market information.  The brochures that are distributed throughout the 
downtown are very sufficient and readily available!   
 
There were only a couple of suggestions for the downtown area.  The City Hall was not very well 
marked.  We didn’t know what it was until we walked in and saw “City Hall” on the door.  There was 
a really nice brochure stand on the outside though.  The Beading Shop was also hard to find.  There 
should be a sign outside.  This is the old Hotel building that has a flower shop in it too.  We thought 
these were very poorly marked.   
 
The Bowling Alley was a very nice building.  The Courthouse lawn was a focal point for downtown 
due to its architecture and size.  It had a very nice landscape, although it did not seem to go with the 
historic theme of the downtown.   
 
ADDITIONAL RETAIL/BUILDINGS 
 
It seemed there were some manufacturers in the community, but we were not quite sure what they 
conducted.  There was TEAM products that we saw made rubber products.  That was the only detailed 
one.  There was a wood shop located somewhere in Mt. Carroll, K-Way Products, Metform, and Blue 
Mountain Design.  We could not find much information about these manufacturers or services.   
 
We were very interested in the old Water mill building, but there were no markings or information on 
what condition the building was in.  This would be a really great attraction or shop if this could be 
fixed up and re-opened. 
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We were disappointed with the Library.  It was not handicap accessible (which many of the downtown 
stores were not, but understandable as to why not), the librarian was not very knowledgably on the 
history of the town.  One of our team members asked about the genealogy and historical society, and 
they did not have a response.  The librarian informed our team member that they were planning to 
redecorate but weren’t worried about handicap accessibility.  There was a museum on a side street that 
seemed to be the Historical Society, but did not have hours on it.  It may have been part of the 
historical self-guided tour.   
 
The Campbell Center seemed to be another disappointing area.  There weren’t any brochures on it.  
We found out that classes were part time and fairly costly, but there wasn’t very much information on 
the center.  We recommend having tours through the historic college.   
 
GENERAL OBSERVATIONS 
 
We noticed that Mt. Carroll has many places for overnight guests.  There is the Timber Lake Resort, 
Camp Benson, and three Bed and Breakfasts.  Mt. Carroll is definitely prepared for tourism, offering a 
wide variety of shopping, restaurants, recreation, and accommodations.  So, it was interesting when a 
Mt. Carroll resident asked us “how do we get the people there”?  It may be that Mt. Carroll is so close 
to Galena, you are missing a niche market that skips right over the town and goes straight to Galena.  
We would suggest somehow getting into that market in Galena, maybe with offering and partnering 
with Galena CVB and businesses with a coupon book.  Try to get people coming to Galena to stay an 
extra day and check you out.  Work with the local tourism bureaus to put together a regional package.  
That way the tourist’s won’t miss Galena, but they will also get a taste of Mini-Galena in Mt. Carroll. 
Mt. Carroll may look to do a billboard campaign to attract people’s attention and advertise the 
community more.   
 
The Mt. Carroll website is very easy to navigate and has the slogan “where we take time to care”.  This 
slogan was not seen in the community at all.  You may want to reevaluate how you are advertising 
your community in order to attract the Galena shoppers and tourists rather than focusing on moving 
people there. 
 
We also noticed some of the brochures were a County-wide effort.  I don’t think it is necessary for Mt. 
Carroll to take the County-wide approach.  The community has more than enough to offer to stand on 
its own.  
 
We saw “Trails” advertised, but didn’t know if there was a trail that went through or by Mt. Carroll.  If 
not, we highly suggest looking into extending or branching off one of the trails leading to Savana or 
another location.  If you can get the trail to come through town or by town with signage to Mt. Carroll, 
you will be able to tap into the bicyclists that look for EXACTLY what you have to offer them, the 
downtown, restaurants, and overnight accommodations.   
 
The cemetery was not marked very well, but once we were there- you offer a book and map of the 
cemetery.  This was very impressive, a great asset and unique capability.   
 
People in the stores and community were very friendly and talkative. The neighborhoods were very 
attractive and looked safe as well as historic.  We thought Mt. Carroll’s outstanding feature was the 
downtown as a tourist attraction.  For people looking to move to the community, the new middle 
school, various offerings of churches, and newer housing would be very attractive.   
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Overall, we were very impressed with Mt. Carroll and the services it offers.  The recreation offered in 
the community is unbelievable, although we would like to see a central community park.  You have 
most of the necessary amenities for a family looking to relocate, with a nice middle school, shopping, 
grocery store, restaurants, and newspaper.  There seems to be a point of taking pride in Mt. Carroll 
with the clean neighborhoods and historic theme.  It seems your community is striving to reach a point 
where visitors become abundant and housing becomes filled.  You are most certainly on the right 
track- keep up the good work!   
 
 
Some suggestions for the next time we meet include:   
 

1. To have a more positive outlook on the consolidation of the surrounding schools in relation 
with realtors promoting relocation. 

2. Construct an attractive park by the steel bridge. 
3. Advertise outside of town, distributing your brochures in a 30-60 mile radius, such as Galena.   
4. Signage for city hall, senior living center, water mill, Campbell Center (advertise downtown), 

and Beading shop 
5. Think about slogan “where we take time to care”  in a sense to care about outsiders and what 

the town can do for them 
6. Tap into the trails surrounding your area- possibly bring one through Mt. Carroll, this will 

attract bicyclists/tourists since you have exactly what they are looking for: restaurants, 
shopping, accommodations, etc. 

 
Thank you so much for your hospitality and we hope to follow up to see how things are going in about 
six months to a year! 
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SURVEY OF PROSPECTIVE CITIZENS OF MT CARROLL 
 

 
 
 
Benefits of Survey: 

 Establish citizen’s needs 
 Identify and respond to changes in needs 
 Identify expectations of new citizens of Mt Carroll 
 Establish citizens’ perceptions of Mt Carroll 
 Retain Citizens of Mt Carroll 
 Improve Mt Carroll by identifying weaknesses and allowing these to be remedied 
 Ensure the survival of Mt Carroll 

 
 
 
Prospective Administration and Collection of Survey: 

 Survey given to and filled out at initial meeting with prospective real estate buyer in Mt Carroll 
community 
 Survey to be collected by PFP every 2 months at respective real estate office or by other means 

requested by real estate offices  
 
 
 
 
Anticipated Utilization of Survey: 

 Plot trends from data and interpret with the goal of targeting future services and development 
goals in Mt Carroll 

 
         
 
 
 
 
 
 
 
 
 
 
         Survey on next page: 
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We Want to Hear Your Perspective of Mt Carroll 
Mt Carroll takes pride in being the community “where we take the time to care”.    Please, assist us in this 
endeavor by providing honest answers to the survey below:  Please rank the importance of the following 
factors in your consideration of Mt. Carroll as a place to live.   

Factor Not important                                            Critical 

Live in rural setting                                                    

Proximity to work                                                    

Ethnic/cultural diversity                                                    

Economic diversity                                                    

Profit potential of housing investment                                                    

Price of housing                                                    

Amenities (parks, library, etc)                                                    

Business (retail, etc)                                                    

Historical character of community                                                    

Availability of restaurants                                                    

Proximity to friends/family                                                    

Entertainment options                                                    

Proximity to Arts/Cultural/Sports Events                                                    

Parks/green space                                                    

Access to public transit                                                    

Availability of Acreage                                                    
Availability of low maintenance housing 
(town-homes, condos, etc)                                                    

Access to Medical Care                                                    

Access to high speed internet                                                    

Safety/Crime                                                    

Quality of schools                                                    

Cost of living within area                                                    
Out of all of the factors above, circle the one that you consider most crucial.  

Additional Comments:______________________________________________________________ 

________________________________________________________________________________ 

________________________________________________________________________________ 

Thank you! 
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